TO:

INCORPORATED VILLAGE OF LAKE SUCCESS
318 LAKEVILLE ROAD
MEETING OF THE PARK COMMISSION

Robert Gal, Commissioner Kara Mindel

Spyro Dimitratos, Deputy Mario Ranieri

Harriet Balbera Russell Solomon

Dina Burachio Jennifer Weber

Marone Guriel Eileen Sarroff, Alternate

Lee Korn Board of Trustees

Bennett Last Patrick Farrell, Village Administrator

Allan Lowenkron

AGENDA FOR TUESDAY, JANUARY 27, 2026 at 7:30 P.M.

APPROVAL OF THE MINUTES —December 1, 2025

MATTERS ARISING FROM THE MINUTES

a. BOT Approval
1. 2026 Camp Agreement
2. 2026 Rec Staff Contracts/Base Pay/Completion Sums

b. BOT Changes to Final Park Rules
1. No Increase to Membership Fees-No Early Bird Option
2. Increase of $10 in Daily Resident Rates to $25 Weekday; $35 Weekend
3. Increase of $50 in Pre-Paid Guest Card Fee to $150

COMMISSIONER’S REPORT

OLD BUSINESS
a. Concessionaire Update

NEW BUSINESS
a. Park Events
b. Laser Leveling of Red Clay and Har-Tru Tennis Courts
c. Pool Equipment Wish List
d. Summer Event with Culinart

6. INFORMATION

a. Budget Report
b. Tennis Planning Corp. Quote



